
Senior LUH Clinician Delegation Meeting 
on Surgical Hub with Minister Carroll 
MacNeill

17.6.25



1

1. Review the business case for Surgical Hub Sligo
 

2. Present a case why a Surgical Hub should be placed 
at Letterkenny University Hospital

Agenda



Evidence and Data

By any reasonable and objective measure, LUH stands out as the only 
logical evidence based preferred location for a Surgical Hub.

Consider the evidence:
Population
Geography
Clinical activity and need
Funding
Surgical workforce
Surgery at imminent risk of collapse

Despite this, LUH has not been selected. Why?

‘Hubs should be situated on sites 
that support future geographic 

alignment to ensure a 
population-based allocation and 
equitable access to care in every 

region.’

RCSI Surgical Hubs Clinical Guidance 2023



Population of HSE WNW Region 

LUH is preferred on population grounds



IHA populations  

159,227 for Donegal
114,459 for Sligo/Leitrim/South Donegal/West Cavan 
137,970 for Mayo
347,996 for Galway/Roscommon

LUH is preferred on population grounds



Most deprived 
region in Ireland 

Pobal HP deprivation index 2022

LUH is preferred on population grounds



Coverage 120 km from Hubs   

LUH is preferred on geography grounds



Inpatient discharges 2022 (source NMR HSE)

LUH is preferred on clinical activity grounds 



Table 2: Letterkenny & Selected M3 Hospitals Nationally



Day Cases 2022 (source NMR HSE)

LUH is preferred on clinical activity grounds 



Births 2022 (source NMR HSE)

LUH is preferred on clinical activity grounds 



LUH is preferred on funding grounds







“Unless we actively encourage 
recruitment, the Model 3 
network will be challenged in 
service delivery in the near 
future. A service delivery crisis 
is inevitable unless Model 3 
hospital posts are made more 
attractive.”

LUH is preferred on surgical workforce grounds
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LUH had a powerful Department of Surgery
2010: 2 days operating week - 6 permanent surgeons

2025: 0.5-1 days operating week - 3 permanent surgeons

LUH is preferred on surgical workforce grounds

- Comprehensive services in Colorectal

- Leading results in breast cancer

- World class metabolic surgery

- National/international lead in Emergency 
Surgery



LUH is at imminent risk of collapse



Consultants per 1000 in-patients

LUH is preferred on surgical workforce grounds



LUH is preferred on surgical workforce grounds



>5000 LUH cases outsourced  50% in General Surgery

LUH is at imminent risk of collapse



Source Parliamentary  Question For Written Answer on : 17/10/2023
 Question Number(s): 564,566,567,568 Question Reference(s): 45042/23, 45044/23, 45045/23, 45046/23
 Department: Health



Cancellations & Delays 

Now affecting Emergency Surgery 

169 Theatre cancellations 2024

116 Recovery Block Jan-March 
2025

LUH is at imminent risk of collapse

No Beds



Relieve our acute capacity 
400 approved surgeries for Hubs:-

‘Laproscopic cholecystectomy’
‘Cancer surgery’

LUH is at imminent risk of collapse



LUH campus has green field sites to develop



Promises of a 
master plan 
are justifiably  
treated with 
skepticism.



Conclusion

By any reasonable and objective measure, LUH stands out as the only 
logical evidence based location for a Surgical Hub.

Consider the evidence:
Population
Geography
Clinical activity and need
Funding
Surgical workforce
Surgery at imminent risk of collapse

Despite this, LUH has not been selected. Why?

‘Hubs should be situated on sites 
that support future geographic 

alignment to ensure a 
population-based allocation and 
equitable access to care in every 

region.’

RCSI Surgical Hubs Clinical Guidance 2023


